C A S E

S T U D Y

CATHOLIC CHARITIES OF THE DIOCESE OF PALM BEACH

DOING MORE FOR THE
COMMUNITIES of FLORIDA
"ClientTrack allows our case managers
to improve their turnaround on
documentation, services, and referrals. It
allows them to focus more on the client
instead of the administrative paperwork.”
MIKE WINNINGHAM
IT Systems Analyst/Developer

“We have to be good stewards of our
time and our funding, and time we have
to spend doing administrative paperwork
is time we can’t spend helping people.
With ClientTrack facilitating our data
sharing and referrals, we can reinvest
that critical time
where it’s needed most.”
KATHERINE BOWERS, MSW, MNM
Birthline/Lifeline Program Director

“ClientTrack has enabled case managers
to leverage tools and data to greatly
improve turnaround on critical
documentation, services, and referrals
for the Anti-Human Trafficking clients.”
JAMIE PARLOW
Process Quality Improvement (PQI) Administrator

From Anti-Human Trafficking
to Disaster Recovery
Currently, Florida is ranked third in the nation—and Palm Beach county is ranked third in
Florida—for suspected cases of human trafficking. Florida’s tropical Atlantic coastline means
it is also regularly impacted by major disasters, such as hurricane Irma in 2017. As part of its
mission to “empower individuals, deliver social services and collaborate with others in building
just and compassionate communities,” the Catholic Charities of the Diocese of Palm Beach has
dedicated programs to help the victims of human trafficking and natural disasters, alongside
additional programs.
Operating in five different Florida counties, with
offices in four, Catholic Charities of the Diocese of
Palm Beach provides a wide range of services to the
most vulnerable in their community. Founded in 1984,
Catholic Charities served over 33,000 clients in 2020
across 17 programs, with over 200 service providers,
53 parishes, 19 schools, 9 offices, and the main
headquarters.
Addressing sensitive needs while managing a large
and complex network is challenging and requires a
high level of both collaboration and communication between programs and people. Managing
these networks requires strict attention to detail, as the programs must maintain compliance
with the reporting requirements of government, legal, and national Catholic Charities agencies.
As new and better ways of helping those in need become clear, the programs must be able to
expand and grow to improve the services they offer.
Historically, each program managed their own data independently. Some were using Access
databases while others were simply using spreadsheets. This meant that any collaboration
between programs had to be done manually, with Catholic Charities working with each
program individually to assess their program and data. Recognizing that this system was
burdening them and obstructing their efforts, Catholic Charities adopted the ClientTrack™ data
sharing platform to manage their data and facilitate collaboration between programs.
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Hunger, Homelessness,
& Outreach

Anti-Human Trafficking Services
In 2017, Catholic Charities partnered with the Palm Beach
County Sheriff’s Office to develop the Enhanced Collaborative
Palm Beach County Human Trafficking Task Force. While the
Anti-Human Trafficking program (AHT) requires strict privacy
regulations, ClientTrack allows AHT to customize their specific
program needs while also controlling what data is and is not
shared with other programs. Catholic Charities created a
report that allows AHT providers to easily generate a list of
their clients who are also enrolled in other programs, allowing
them to seamlessly facilitate coordination. As a result, AHT
clients can get help more quickly without having to face a
complicated bureaucratic process.

Over the past year, Catholic Charities has made a strategic
effort to grow emergency services that assist individual and
families in attaining economic stability and self-sufficiency.
Through ClientTrack, they can track support services offered
to clients and manage referrals. Additionally, Catholic
Charities’ outreach includes rent and utility assistance, SNAP
and Medicaid eligibility screenings, benefit enrollment, and
food and transportation assistance. These resources are
crucial to helping a wide range of individuals and families, and
Catholic Charities intends to continue developing more direct
services for the community and those in need.

Doing More for the Community
Catholic Charities’ programs extend even further into the communities they serve. Beyond the critical services they provide to the
victims of human trafficking and those in need of disaster relief, Catholic Charities administers programs from counseling services to
immigration services to homeless outreach, and much more. Some of these programs include:

»

The Samaritan Center is a transitional housing program
run by Catholic Charities in Indian River County, Florida.
Along with housing, they also provide programs to help
individuals and families develop the skills they need to live
independently. The Samaritan Center utilizes ClientTrack to
track the progress and documentation of all of their clients
as they become able to live on their own.

»

care, referrals, adoption counseling, parenting classes,
and material assistance with diapers and formula. With
ClientTrack, Catholic Charities caseworkers are better able
to share data, identify needs, and coordinate care across
providers.

Transitional Housing
and Support Services

Pre-Natal Care
Catholic Charities operates three Birthline/Lifeline Centers,
providing resources to women experiencing unplanned
pregnancy. These services include ultrasounds, pre-natal

»

Aging Services
The Elder Affairs Program provides case management
services for elderly clients who are at risk of abuse, neglect,
or who otherwise live in vulnerable situations. The program
provides services such as personalized care plans, budget
planning, nursing home admissions, Medicaid applications,
and needs assessments. ClientTrack gives case workers
access to critical data both in the office and onsite.

Conclusion
Catholic Charities engages in an immense philanthropic undertaking, running programs that serve those who are most in
need and who are often neglected. In all their work, however, there always hangs the administrative burden of keeping records,
maintaining private and sensitive data, and reporting their work to the appropriate overseeing agencies. Their old data system
made their processes even more difficult, with work hours locked up in resolving duplicated, low quality, and erroneously
input data.
Through ClientTrack’s powerful data sharing platform, Catholic Charities successfully consolidated each unique program’s
data into one single database. All data is updated in real time, which makes reporting quick and easy. Relieving this massive
administrative burden has freed up critical resources and empowered them to focus on their true mission: helping people. Since
integrating ClientTrack, their programs have more than doubled the number of clients they serve. Most importantly, Catholic
Charities can focus on getting help for residents of Palm Beach and the surrounding areas.

To learn more about how your organization can benefit from partnering with Eccovia
and our industry-leading ClientTrack software, visit eccovia.com or
call 888.449.6328 to speak with one of our experienced Solution Experts.

Eccovia provides an industry-leading, care coordination platform for state and county Medicaid waiver programs, refugee resettlement programs, accountable care organizations (ACO),
and community-based provider coalitions. Our platform helps agencies collaborate to address the physical, behavioral, and economic factors that improve the overall well-being of
individuals and communities.
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